s& BROCHURE - 2026

S4 CONSULTING - ERP SELECTION ADVISORY

Khéng Yéu To Nao
Bi Bo Qua.

(1) Tu van lya chon ERP déc lap
(2) Khong hoa hong tu vendor

(3) Baludng cdng viéc chudn chinh ma & d6 méi budc la nén tang dau vao cho
budc ké tiép, theo phuang phap luan Fast & Saving

PHAN BO THOI GIAN THEO WORKSTREAM
28% 44% 28%

o WS1 - RFP & Trong s6 » WS2 - Chao thau & banh gia e WS3 - Chdm diém & Lua chon

S4 Consulting Co., Ltd.
Oracle NetSuite & Acumatica Partner, Viét Nam 0% Hoa hong vendor - 3 Workstream tuan tu



01

o
w

HN[YL AND

NYA NLNON 10G R

o
(Oa)

AdNLS 3SVD

o
o

IH N3

02/ 06
Vi SAO CAN TU VAN POC LAP
e > -
Mot quyet dinh ERP sai c6 the ton
nhiéu nam dé suwra
Phan 16n quyét dinh ERP that bai khdng phai vi cong nghé kém, ma vi quy trinh
lya chon thiéu khach quan ngay tu dau.

KHI TU LUA CHON VG TU VAN POC LAP S4
% Vendor tu danh gia giai phap cua chinh ho v Khéng nhan hoa hdng tlir bat ky vendor nao
% Nhiéu phong ban, nhiéu tiéu chi xung dét v M6t bé tiéu chi théng nhat toan doanh
nghiép
x Quyét dinh dua trén demo, khong dua trén
trong s6 v Weighted Scoring Framework - c6 sé liéu, co
can c

X

Khé gidi trinh Iya chon véi HDQT hoac ¢ dong
v HO sa danh gia day du dé trinh bay, giai trinh

o1 02 03

Bo tiéu chi khach quan Co s& cho RFP & hop dong  Giam rui ro chon sai

Tiéu chi danh gia va trong s6 RFP r6 rang giup so sanh giai Demo theo kich ban nghiép vu
chdm diém bam sat muc tiéu, phap, dam phan va rang buéc thuc té, danh gia ca nang luc doi
khong thién vi vendor nao. trach nhiém véi nha cung cép. ng trién khai.

Pham vi tu van

= Khao sat nhu cdu & muc tiéu doanh nghiép = Xay dung RFP/RFQ & tiéu chi danh gia

> Thiét ké Weighted Scoring Framework = Demo theo kich ban nghiép vu thuc té

= Panh gia nang luc déi ngd trién khai vendor = Reference Check khach hang cii ctia vendor
= Phan tich rdi ro & so sanh phuong an > Khuyén nghi lya chon & hé trg dam phan

hgp déng

S4 Consulting - www.s4.com.vn Tu Van Lua Chon ERP
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PHUONG PHAP FAST & SAVING

Fast & Saving: 3 Workstream Tuan
Tw

Khong cé budc nao chay song song hay dugc rdt gon - ky luat quy trinh chinh

la diéu tao ra mét quyét dinh dang tin cay, nhanh va tiét kiém.

WORKSTREAM 1
61 RFP, Tiéu Chi Danh Gia & Trong Sé

03 /06

Xay dung hé so RFP/RFQ, chuén hoa yéu cau, thiét k& kich ban demo, xac

dinh tiéu chi danh gia va xdy dung hé théng trong sé cham diém.

a— 28% thoi lugng du an

WORKSTREAM 2

Chao Thau & Danh Gia

Ra soat ho sa dé xuat, demo gidi phap, cac phién lam rd, danh gia déi ng

tu van va kiém ching nang luc trién khai ciia nha cung cap.

CE— 44% thoi lugng du an

WORKSTREAM 3

Cham Piém & Phan Tich Lwa Chon

Téng hgp diém s8, phan tich rui ro, so sénh phuang an va xay dung
khuyén nghi lua chon cuéi ciing.

a— 28% thoi lugng du an

o
=
=
o«
=

FRICATY

SU/VAIT

Thai lugng tham khao: ~7-9 tuan ké tu kick-off (dua trén du &n thuc té€ cho SSI Security)

S4 Consulting - www.s4.com.vn

0 budc bi bd qua
Tu Van Lua Chon ERP
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NGUOI TRUC TIEP PHU TRACH DU AN

P6i Ngii Tw Van

Pham Hoang Lac
CEO & Tu Van Trudng, S4 Consulting

Truc ti€p xady dung va ap dung phuong phap luan Fast & Saving trong moi
du &n Lua Chon ERP cuia S4. Diém néi bat la kinh nghiém quan tri dy an day
dén & ca phia bén A (doanh nghiép) 1an bén B (nha cung cap/trién khai).

PA TRUC TIEP TU VAN CHO

NAM KINH NGHIEM SSI Security PTSC Vissan Pai Hoc Y Dugc Habeco

linkedin.com/in/lac-pham

Huynh Ngoc N
Chuyén Gia Tu Van Tai Chinh - K& Toan
ACCA - ~15 nam kinh nghiém - Thai Lan - bic - Ha Lan

S& hitu chiing chi ACCA va gan 15 nam kinh nghiém trong linh vyc Tai chinh
va ERP tai Thai Lan, Blc va Ha Lan. Két nai tai chinh, cong nghé va hiéu qua

kinh doanh, dac biét trong cac linh vyc logistics, ban lé va dich vu tai chinh.

linkedin.com/in/nu-huynh-erp

NAM KINH NGHIEM

BAI VIET LIEN QUAN - HUYNH NGOC NU

Khi Nao Doanh Nghiép Nén Dung ERP?
Cong ty tdi co can ERP khéng, va néu c6 thi khi nao la ding thai diém?

Uu Piém Va Nhugc Diém Cha ERP
Dung nhiéu phan mém rgi rac, hay moét hé théng ERP hoan chinh?

84 Consulting - www.s4.com.vn Tu Van Lua Chon ERP


https://www.linkedin.com/in/lac-pham-32b84241/
https://www.linkedin.com/in/nu-huynh-erp
https://s4.com.vn/khi-nao-doanh-nghiep-nen-dung-erp-s4-consulting/
https://s4.com.vn/uu-diem-va-nhuoc-diem-cua-erp-2/
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CASE STUDY - CHUNG KHOAN

SSI Security

23/02/2026 - 29/04/2026 - ERP Selection Advisory

S4 khong lam viéc nhu mét don vi tu van bén ngoai, ma thuc su

doéng hanh nhu mot phan cua doi du an SSI. Su ldn xd, tinh than

one-team va muc do hé trg sdt sao cta S4 gitp ching téi luén cdm

thdy tin tudng trong suét qud trinh lua chon ERP.

Ba Bui Thi Hong Nhung - Project Director / Pho Giam déc Tai chinh, SSI Security

3

Workstream tuan tu

o1 RFP & Trong sé

02 Chao thau

03 Cham diém & Lua chon

S4 Consulting

0,
~2 1 100%
Thang trién khai Bo trong sé riéng cho Muc tiéu ding timeline
Ssl

Xay dung RFP/RFQ, chudn héa yéu cau, thiét ké kich ban demo va
hé théng trong s6 cham diém.

Ra soat ho sg dé xuat, demo giai phap, danh gia déi ngi tu van va
nang luc trién khai cua vendor.

Téng hop diém s6, phan tich rdi ro, so sanh phuang an va xay
dung khuyén nghij lya chon cuéi cung.



01

o
)]

3G NYA

o
w

HNIYL AND

o
N

NVA NL NON 10G

(@]
(92

AdNLS 3SVD

HNIN T @

06 / 06

Birng dé doanh nghiép danh
cwoc v&i quyet dinh ERP

Trao d6i véi déi ngl tu van doc 1ap clia S4 dé xay dung quy trinh
lya chon ERP bai ban cho doanh nghiép ban.

bDIA CHi DIEN THOAI / ZALO EMAIL
Sabay Building (+84) 93 2724 396 ERP@s4.com.vn
99 Cong Hoa, P. Tan Son
Nhat

TP. H6 Chi Minh

PAT LICH TU VAN LUA CHON ERP -

S4 CONSULTING -+ WWW.S4.COM.VN



