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@ﬂ EXECUTIVE SUMMARY

ERP Nganh Xay Dung Can Giai Quyét

ERP cho doanh nghiép xdy dung phai két néi hgp déng, du an, ngan sach, mua sdm, vat tu, nha thau phuy, chi phi,
doanh thu, cong ng va dong tién. Muc tiéu cudi cung khéng chi la ghi nhéan giao dich ma la gitp ban lanh dao biét
cbng trinh nao dang tao Igi nhuén, chi phi dang léch & dau va dong tién sap téi nhu thé nao.

Khac v&i doanh nghiép thuang mai, doanh nghiép xay dung thudng tao doanh thu va chi phi theo tiing cong trinh hoac dy
an. Vi vay, mot ERP phu hop phai tao dugc chudi dif liéu tir Contract dén Project, Budget, Procurement, Cost, Progress, Billing
va Cash. Néu tai chinh, du 4n va mua sam van van hanh trén nhing file hoic hé théng tach biét, doanh nghiép c6 thé co rat

nhiéu di liéu nhung van thiéu mét buc tranh quan tri théng nhat.

ERP xdy dung khéng chi tra loi “doanh nghiép da chi bao nhiéu?". Hé théng phdi tra loi thém “chi phi thudc céng trinh
ndo, so vdi ngdn sdch ra sao va anh hudng thé nao dén lgi nhudn cudi du an?".

MATURITY CAPABILITY ECONOMICS

Doanh nghiép dang & dau? Can quan tri diéu gi? Pau tu c6 tao gia tri?

TUu ké toan + Excel dén integrated Project, job cost, contract, Dénh gia license, trién khai, tich hop,
ERP va enterprise management procurement, subcontract, inventory support va TCO 3-5 nam.

platform. va cash flow.

Ba cau héi truéc khi chon san pham
Doanh nghiép dang & mirc dé trudng thanh nao? Doanh nghiép mdi can thay thé Excel sé c6 bai toan khac tap doan cé

nhiéu phap nhén va hang trdm cdéng trinh.

Nhifng capability nao thuc su tao ra gia tri? V&i nganh xay dung, Project Accounting, Job Cost, Contract, Procurement,

Subcontract va Cash Flow thudng quan trong han viéc cé mét danh sdch module that dai.

Doanh nghiép muén van hanh nhu thé nao sau ERP? Néu muc tiéu chi la s6 hda hach toan, phan mém ké toan cé thé du.
Néu muc tiéu la quan tri theo best practices va dit liéu thai gian thuc, ERP can dugc thiét ké nhu mot management operating

platform.
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@@ HAI MUC PO TRUGNG THANH

Doanh Nghiép Xay Dung Viét Nam Pang O

C4 thé nhin mirc dé truéng thanh cta doanh nghiép xay dung qua hai nang luc quan tri cét 16i: kha nang hoi cru

chinh xac nhiing gi da xay ra va kha nang du bao thdi gian thuc nhitng gi cé thé xay ra tiép theo.

MUC 1 MUC 2

Quan tri héi ciru Quan tri Du bao thgi gian thuc

Doanh nghiép quan tri dua trén d liéu da phat sinh. Ban Doanh nghiép khéng chi biét actual ma lién tuc du bao chi
Ianh dao biét doanh thu, chi phi, cdng ng va két qua cdng phi, Igi nhuan va dong tién. Budget - Commitment - Actual -
trinh sau khi giao dich dugc ghi nhan va téng hgp. Forecast trd thanh nén tang cua quan tri chi dong.

Muc 1 - Quan tri hoéi ciru la gi?
& muc d6 nay, doanh nghiép c6 kha nang tap hap va kiém soat dif liéu da phat sinh. Bao cao cho biét doanh thu bao nhiéu,
chi phi bao nhiéu, cdng ng con lai va mét céng trinh da dat két qua thé nao. Tuy nhién, thdng tin thudng mang tinh hau kiém:

doanh nghiép nhin thay van dé sau khi n6 da xay ra, thay vi c6 du di liéu dé chi déng diéu chinh trong qua trinh thuc hién.

MUrc quan tri nay cling phan anh kha ré diém xuat phat ciia nhiéu doanh nghiép Viét Nam. Do yéu cau tuén thu VAS va nhu
cau béo céo tai chinh, hé théng phan mém thudng dugc xay dung trudc hét dé ghi nhan giao dich, kiém soat chiing tur, cong
ng, thué va lap bao cao vé nhitng gi da phat sinh. Vi vay, nhiéu phan mém ké toan va mét s6 ERP ndi dia co xu hudng di tu
accounting va localization r6i mGi ma rong sang cac capability quan tri. Pay la mot nén tang can thiét, nhung néu dung &

day thi doanh nghiép chd yéu dang tra I5i cau héi “da xay ra chuyén gi?” thay vi “dang xay ra gi va sé di vé dau?”.

Muc 2 - Quan tri Du bao thgi gian thuc la gi?

& muc do trudng thanh cao han, ERP khong chi ghi nhan actual ma lién tuc cap nhat buc tranh tuong lai. Budget,
Commitment, Actual va Forecast dugc lién két dé du bao chi phi hoan thanh, margin cudi du &n va dong tién sép t&i. Khi mét
PO mdi tao commitment hodc mét bién déng chi phi xuat hién, tac déng dén forecast ¢ thé dudc nhin thay s6m thay vi chd

dén ky bao cao tiép theo.

Piém chuyén tir héi ciru sang du bido nam & dau?

Diém chuyén khéng don gian la doanh nghiép mua mét ERP méi. D6 13 lGc dii liéu van hanh dugc két ndi véi mé hinh quan
tri va dugc cap nhat ddi nhanh dé hé trg quyét dinh. Project, Procurement, Contract, Inventory va Finance phai ciing déng gép
dir liéu vao mét mé hinh théng nhat, dé€ ban 1anh dao khéng chi biét “da xay ra gi” ma con c6 thé tra I5i “néu tiép tuc nhu

hién tai, du an sé di dén dau?”.

Ham y khi chon ERP: Néu muc tiéu mdi diing & quan tri hdi cltu, doanh nghiép cé thé uu tién Financial Management va Project Accounting. Néu muén
chuyén sang quan tri Dy bao thdi gian thuc, ERP phai quan ly dugc Budget - Commitment - Actual - Forecast va két n6i cac capability van hanh véi nhau.
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CONSTRUCTION ERP CAPABILITY

FUNCTIONAL REQUIREMENTS

ERP Nganh Xay Dung Can Nhirng &1 El 1[I\ ANET ¥

Capability ctia ERP can phat trién cung mic doé trudng thanh cia doanh nghiép. Miic 1 tép trung tao di liéu hoi clu

dang tin cay; Mc 2 phai bién cung di liéu dé thanh nang luc du bao va diéu hanh thai gian thuc.

Capability

Mirc 1 - Quan tri héi ciru

Mirc 2 - Quan tri Du bao thai gian thuc

Financial Management

Project Accounting / Job Cost

Contract Management

Procurement

Subcontract

Inventory

Equipment / Assets

Bl / Management

GL, AP, AR, Cash, Fixed Assets, Tax va Financial
Reporting dé phan anh chinh xac giao dich da phat
sinh.

Project, phase, task, cost code, cost category va
actual cost theo cong trinh.

Contract value, billing, progress, retention, advance

va change order da phat sinh.

PR, RFQ, PO, receipt, invoice va project allocation dé
ki€ém soat giao dich mua sam.

Subcontract, progress claim, retention va payment
da ghi nhan.

Warehouse, issue, transfer, consumption, return va
project allocation.

Asset register, utilization, maintenance, depreciation
va project allocation.

Dashboard va bao cdo Budget vs Actual, cost,
revenue, AR/AP dé giai thich két qua da xay ra.

Cash forecasting, management accounting, multi-
company reporting va phan tich tac dong cua bién
doéng van hanh dén két qua tai chinh.

Budget - Commitment - Actual - Forecast, cost-to-
complete va dy bao margin cudi du an.

Theo déi tac dong clia progress, change order,
billing va receivable dén forecast doanh thu, margin
va cash flow.

Commitment visibility, phan tich xu huéng spend va
danh gia tdc dong PO mdi dén ngén sach va
forecast du an.

Quan ly commitment nha thau phu va du béo chi
phi con lai dya trén tién do, claim va nghia vu hgp
doéng.

Theo d&i nhu cau vat tu, mdc tiéu thu va tac dong
cla bién dong vat tu dén cost-to-complete va
project forecast.

Du béo chi phi str dung thiét bi, bao tri va tac dong
dén chi phi du an theo thai gian.

Real-time dashboard, exception alerts, forecast
margin, cash flow va cac chi bao sém dé hé trg
quyét dinh.

Muc 1 xdy dung “single source of truth” cho qua khu. Mic 2 dung chinh ngudn dit liéu dé dé du bdo tuong lai va diéu
hanh doanh nghiép theo thoi gian thuc.

Capability quan trong nhat cua ERP xay dung

Diém can kiém tra khi demo khéng phai la ERP c6 bao nhiéu module ma la cac capability cé két néi dugc hay khéng. Mét PO

phai tao commitment cho project; receipt va invoice phai tao actual; bién dong doé phai phan anh vao forecast; va

management phai c6 kha nang drill-down tir dashboard vé transaction.

S4 Consulting
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@é;l] MUC TIEU ERP

trién khai d& module. Thit tu uu tién hgp ly 13 di tor At liéu chinh xac, dén dir liéu thdi gian thuc va sau dé la nang luc

dy bao tuang lai.

Muc tiéu

Uu tién

Cach thic do luang

BUSINESS OUTCOMES

Muc Tiéu Du An ERP Nén Pudc Xac Pinh

Nhu The Nao?

M6t du an ERP nganh xay dung nén dugc xac dinh bang cac muc tiéu quan tri c6 thé do ludng, thay vi chi bang viéc

Chirc nang ERP tuong (rng

1. Dir liéu chinh xac va nhat quan
Xay dung mot nguén dir liéu dang
tin cay cho Finance, Project va
Operations.

2. Quan tri chi phi theo céng trinh
Biét chi phi thuc té phat sinh & dau
va thudc du an/hang muc nao.

3. Dir liéu thgi gian thuc
RUt ngan khoang cach gilra giao
dich phét sinh va thong tin quan tri.

4. Kiém soat Budget -
Commitment - Actual

Khéng chi biét da chi bao nhiéu ma
biét doanh nghiép da cam két bao
nhiéu.

5. Du bao chi phi va Igi nhuan
Chuyén tur giai thich két quéa qua
kh( sang du bao két qua cudi du an.

6. Du bao dong tién
Nhin trudc cash inflow, cash outflow
va nhu cau von cda tung du an.

7. Ra quyét dinh sém

Bién dr liéu va forecast thanh hanh
dong quan tri trudc khi van dé tré
thanh két qua tai chinh.

P1
Nén tang

P1

P2

P2

P3

P3

P3

Ty | giao dich dugc ghi nhan ding; s6
liéu gilta cac b phan khép nhau; giam
s6 lugng file Excel dung dé déi chiéu;
kha nang truy xuat nguén géc ting giao
dich.

Thai gian téng hgp project cost; d6
chinh xac cla actual cost; khd nang drill-
down tUr bdo cao dén transaction.

D6 tré dit liéu; thai gian dé c6 bao cao
hién trang; ty lé giao dich dugc cap nhat
tu déng; thai gian phan héi mot cau hoi
quan tri.

Budget variance; commitment coverage;
s6 giao dich vugt ngan sach; thai gian
phat hién khoan chi ¢ rui ro.

Forecast accuracy; sai léch gilta forecast
margin va két qua cudi cung; thai gian
phat hién project cost overrun.

Cash forecast accuracy; d6 léch gitta ké
hoach va thyc té thu/chi; kha nang dy
bao nhu cau von theo ky.

Thai gian ti khi phat hién bién dong dén
khi c6 hanh déng; sé lugng exception
dudc xur ly; mic giam cost variance hoac
margin leakage.

Master Data Management, Chart of
Accounts, Project Structure, Cost Code,
Workflow, Validation, Audit Trail.

Project Accounting, Job Cost, Cost Code,
AP, Inventory, Purchase Order,
Subcontract.

Integrated ERP, Real-time Posting,
Workflow, Dashboard, BI,
Integration/API.

Project Budget, Commitment
Management, PO, Subcontract, Budget
Control, Alerts.

Forecast, Cost-to-Complete, Project
Profitability, Management Accounting,
Bl/Analytics.

Cash Management, AR/AP, Billing,
Progress Billing, Cash Forecasting,
Project Cash Flow.

Management Dashboard, Alerts,
Exception Reporting, Workflow, B,
Scenario Analysis.

Thu ty uu tién nén la: Dix liéu chinh xdc — Dir liéu thai gian thuc — Dir liéu du bdo tuong lai. Méi cdp dé la nén

tang cho cdp dé tiép theo: khéng cé dir liéu chinh xdc thi khéng cé real-time visibility dang tin cdy; khéng cé real-time

visibility thi forecast khé di nhanh va dd chinh xdc dé diéu hanh.

S4 Consulting
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IMPLEMENTATION

THACH THUC & GIAI PHAP

Vi Sao ERP Xay Dung Khé Thanh Cong Néu
Chi C6 Finance ’

Dac thu I6n clia ERP xay dung la dir liéu khéng bat dau tir phong Finance. D liéu dugc tao ra tir cdng trudng, ké
hoach, cung ng, kho va cac don vi du an. Vi vay, néu nhitng bo phan nay khong thuc su tham gia va st dung hé
théng, doanh nghiép rat kho di ti quan tri hoi ciu sang quan tri Dy bao thai gian thuc.

Thach thic

Van dé thuc té

Giai phap

1. Péng luc thay dai khéng
dong déu

2. Khoang cach tir Excel sang
ERP qua Ién

3. Qua nhiéu customization

4. Thiéu chirc nang cho céng
truéng

CEO va Finance thudng la nhém c6 dong
lyc ré nhat dé trién khai ERP. Trong khi do,
lanh dao doi chi huy cong trinh, Cung Ung
va K& hoach c6 thé chua thay Igi ich truc
ti€p hodc chua mudn thay d&i cach 1am hién
tai.

Nhan su da quen dung Excel, file c& nhan va
cac quy trinh tha cédng. Ho c6 thé tu do thay
déi bi€u mau va cach tinh ma khéng can
theo mot workflow chung.

Doanh nghiép chon ERP nhung hé théng
khong dap Uing du nghiép vu dac thu cla
xdy dung, sau d6 c6 slta phan mém dé mo
phong quy trinh hién tai.

ERP c6 thé rat manh vé Finance nhung thiéu
cac nghiép vu field nhu Daily Report, Issue
Log, site activity, material usage hoac cap
nhat tinh trang cong viéc.

Nhitng data entry points
quan trong nhat khong dugc
cap nhat day du hoac dung
thdi diém. ERP dé trg thanh
“hé théng cla Finance”.

Resistance to change, nhap
liéu kép va shadow Excel. DU
liéu trén ERP cé thé khéng
day du du hé théng da go-
live.

Chi phi va thai gian trién
khai tang. Hé thong khé bao
tri, khé upgrade va phu
thudc nhiéu vao
implementation partner.

Cong trudng tiép tuc dung
Excel, Zalo hodc tng dung
riéng. D liéu khéng quay vé
Project va Finance dd nhanh
dé phuc vu forecast.

iéu

DPua cac b phan tao dit liéu
vao thiét ké tir dau. Gan muc
tiéu adoption vé&i KPI van
hanh va trach nhiém cda
tung vai tro.

Thiét ké quy trinh don gian
theo tirng role. Pao tao bang
scenario thuc té, rollout tiing
budc va xac dinh rd
transaction nao bat budc
phai thuc hién trén ERP.

Uu tién ERP c6 construction
capability native. Chuan hoa
process trudc, chi customize
khi c6 business case ré rang
va capability do thuc sy tao
Igi thé.

banh gia Field / Construction
capability ngay tir dau. Thiét
ké luong dit liéu Site —
Project — Finance thay vi
chi Finance -
Management.

Poéng luc thay déi phai bat dau tir toan b chuoi tao dir |

Trong doanh nghiép xay dung, Finance thudng la nagi nhin thay van dé rd nhat vi phai téng hop va giai thich két qua. Nhung
Finance khong phai noi tao ra phan 16n di liéu van hanh ban dau. Mot PO dugc tao bdi Cung ing, commitment phat sinh tu
hoat déng mua sam, tién dé dén tir du an, vat tu dugc xuat tai kho hodc cdng trudng, va cac bién dong thuc té thusng xuat
hién trudc khi ching trd thanh mot dong giao dich tai chinh.

Do d6, néu chi Finance va CEO thic day ERP, doanh nghiép cé thé dat dugc muc tiéu quan tri héi ciru nhung rat khé dat
quan tri Du bao thgi gian thuc. Muén du bao tét, doanh nghiép phai dua nhitng nguai tao dit liéu vao hé théng va lam cho

ERP trg thanh cong cu hd trg cong viéc hang ngay, khéng phai mét I6p béo cdo bé sung cho Finance.
Théng diép chinh: ERP xdy dung thanh céng khi ca chudi Site — Project — Procurement — Finance -~ Management cling st dung mét mé hinh dit liéu.
Néu chi thay d6i phan mém cua Finance ma khéng thay déi cac data entry points, doanh nghiép khé dat muc tiéu quan tri thdi gian thuc.
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DECISION MODEL

Doanh Nghiép Nén Panh Gia ERP Theo

Tiéu Chi Nao?

Khéng nén chon ERP bang demo dep hodc gia license thap nhat. VGi doanh nghiép xay dung, framework danh gia

phai bao phu ca quan tri tai chinh, du an va dac biét la cac nghiép vu phat sinh tai cdng trudng - nai phan I6n di liéu

van hanh dudc tao ra.

Nhoém tiéu chi

Trong s6 ggi

y

N&i dung can danh gia

Cau héi ki€ém chirng

1. Construction & Project
Capability

2. Field / Construction

Operations

3. Finance & Management

Accounting

4. Procurement & Subcontract

5. Data, Integration & BI

6. Scalability & Architecture

7. TCO & Implementation
Capability

25%

15%

15%

15%

10%

10%

10%

Project Accounting, Job Cost, Project
Budget, Commitment, Forecast, Contract,
Change Order, Subcontract.

Daily Field Report, Expense, RFI, Issue
Log, Photo Log, Drawing Log,
Submittal, site activity va cac dir liéu phat
sinh tai cong trudng.

GL, AP, AR, Cash, Fixed Assets, Budget,
Management Accounting, Multi-company
va Reporting.

PR, RFQ, PO, Receipt, Invoice,
Commitment, Subcontract, Progress Claim,
Retention.

Master Data, AP, Integration, Workflow,
Dashboard, Bl, Audit Trail va Data
Governance.

Cloud, Multi-company, Multi-project,
extensibility, security va kha nang md réng
ngudi dung.

License, implementation, migration,
integration, training, support, upgrade va
nang luc partner.

ERP c6 thé theo déi Budget - Commitment -
Actual - Forecast va drill-down dén
transaction cta tung cong trinh khéng?

Chi huy céng trinh cé thé cap nhat dit liéu
ngay tai hién trugng? DT liéu co lién két
truc ti€p véi Project, Cost va Management
khong?

Finance c6 nhin dugc di liéu du an theo
cung project structure va cost code khéng?

PO va subcontract c6 tu dong tao
commitment va phan anh vao project
forecast khéng?

D liéu tir cong trudng va hé théng khac co
thé cap nhat vao ERP du nhanh dé phuc vu
realtime reporting khéng?

Kién tric c6 dap iing dugc quy mé duy an va
t6 chitc trong 5-10 ndm t&i khong?

3-5 year TCO la bao nhiéu va phan nao c6
nguy cd phat sinh do customization hoac
integration?

Vi sao Field / Construction Operations phai la mét nhom tiéu chi riéng?

Trong ERP théng thudng, doanh nghiép dé bat dau danh gia ti Finance vi day la noi di liéu da dugc chuan hoéa tuong déi tét.

Nhung véi doanh nghiép xdy dung, nhiéu dir liéu quan trong lai bat dau tir cdng trudng. Daily Field Report, Expense, RFI, Issue

Log, Photo Log, Drawing Log va Submittal phan &nh tinh trang thuc té cta du an trudc khi cac tac dong doé xuat hién day da

trong hé théng tai chinh.

Construction fit khéng chi la Job Cost. Mdt ERP thuc su phu hgp véi nganh xdy dung phai két néi dugc Site — Project

— Procurement — Finance —» Management, dé dit liéu tai céng trucng tré thanh di liéu qudn tri.
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SAP S/4HANA, Oracle Fusion Hay

Acumatica Construction?

Ba hudng lya chon c6 positioning khac nhau. Khéng nén xép hang tuyét déi; hdy doi chiéu véi quy mo, complexity,

SOLUTION ANALYSIS

construction capability, user population va TCO ctia doanh nghiép.

Tiéu chi SAP S/4HANA

Oracle Fusion Cloud ERP Acumatica Construction

Dinh vi Enterprise ERP Enterprise Cloud ERP Cloud ERP cé construction focus

Enterprise scale Rat cao Rat cao Cao

Construction / Project Manh, can thiét ké phu hap Manh vé finance/project Construction-specific dang cha y

Multi-company Rat manh Rat manh Manh
Cloud Cco Co Co
Implementation complexity Cao Cao Thép hon tuang doi

TCO

Doanh nghiép vira

Tap doan I6n

Can mé hinh ky

Co thé qua 16n

Rat phu hgp

Can mé hinh ky

C6 thé qua 16n

Rat phu hop

C6 thé téi uu hon tuy scope

Pang danh gia

Phu thudc architecture

SAP S/4HANA phu hgp khi nao?

SAP S/4HANA dang can nhac khi doanh nghiép cé enterprise complexity cao, nhiéu phap nhan, supply chain phc tap, hoat
déng quéc té hoac yéu cau governance va integration & quy mo 16n. Diém manh 13 enterprise depth. Déi lai, doanh nghiép

can chuan bi cho mét chuong trinh transformation cé miic dé phuc tap va governance cao.

Oracle Fusion Cloud ERP phu hgp khi nao?

Oracle Fusion Cloud ERP dang xem xét khi doanh nghiép can financial management, procurement, project-oriented
management, multi-entity va enterprise reporting trén nén tang cloud. Phu hgp vdi tdp doan cé nhu cau chuén hoa tai chinh

va quan tri nhiéu phap nhan, nhung can danh gia ky implementation, localization, integration va TCO.

Acumatica Construction phu hgp khi nao?

Acumatica Construction Edition dang danh gia khi doanh nghiép uu tién construction-specific capabilities, cloud ERP, project
accounting, job cost, contract, subcontract, procurement, inventory va kha nang mé réng ngudi dung. Mo hinh licensing

khong tinh phi theo user seat la mét bién sé dang dua vao TCO, dac biét khi nhiéu ngudi dung van hanh can truy cap ERP.

Cac nhan dinh trén 1a framework danh gia, khéng phai tuyén bé rang mét san pham luén pht hgp. Vendor capability can dugc kiém chiing bang demo,
reference, fit-gap, localization va TCO thuc té.

S4 Consulting Construction ERP White Paper 09




S!_| MARKET PERSPECTIVE

0.8

ERP Quoc Té Co Gia Tri Gi Khac Véi

Phan Mém Ké Toan?

ERP VS ACCOUNTING

Khac biét quan trong khong chi nam & sé lugng chiic nang. N6 nam & mé hinh quan tri ma hé théng dugc thiét ké

dé ho trg: quan tri hoi ciru dya trén dit liéu da phat sinh hay quan tri du bao dya trén dit liéu van hanh, thdi gian thuc

va cac mo hinh forecast.

Phan mém ké toan

nudc thudng cé diém xudt phdt gan vdi nhu cdu ghi nhdn va bdo cdo hoi ciu.

Nhin & géc dé6 mé hinh quan tri, nhiéu nén tang ERP quéc té dugc thiét ké vdi tu duy quan tri hudng vé phia trudc: dit
liéu vdn hanh dugc ding khéng chi dé ghi nhdn két qua ma con dé ldp ké hoach, du bdo va diéu chinh. Trong khi do,
doanh nghiép Viét Nam chiu dnh hudng manh ctda yéu cdu ké todn va bdo cdo theo VAS, nén hé théng phdn mém trong

Mo hinh quan tri

Accounting / VAS

Project / Job Cost

Real-time
management

Forecast /
Planning

Best practices

Multi-entity /
Global

Localization Viét
Nam

Thién vé ghi nhan

va bao céo

Manh

Thudng han ché

Han ché

Thudng tach biét

Han ché

Loi thé

ERP Viét Nam

Thudng bat dau tir accounting/localization, sau

dé ma réng quan tri

Manh

Tuy san pham

Tuy san pham va architecture

TUy san pham

Tuy vendor

T6t & mot s6 san pham

Lgi thé I6n

ERP quéc té khac 6 “DNA” quan tri nhu thé nao?

“Pa xay ra chuyén gi?”

DU liéu dugc tap trung dé ghi nhan, d&i chiéu va phan tich
doanh thu, chi phi, cong ng va két qua da phat sinh.

S4 Consulting

ERP quéc té

Thiét ké theo integrated business processes va
management planning

Can kiém chiing localization va mé hinh dap
ng VAS

Thudng ¢6 chiéu sau hon & cac ERP
enterprise/construction

Thudng la mét phan cua integrated ERP
model

La capability quan tri quan trong
Thudng dudc tich hgp trong process va
product model

Manh

Can kiém chiing

“Pang xay ra gi va sé di vé dau?”

dong sém.

Dt liéu van hanh dugc cap nhat lién tuc va két hgp vai
Budget, Commitment, Actual dé tao Forecast va ho trg hanh




sg DUE DILIGENCE

@@ KICH BAN YEU CAU DEMO GO1 Y

Nén Yéu Cau Vendor Demo ERP Theo BT iR:E B\ ElY:

Céach hiéu quéa nhét 1a dua ra mét kich ban nghiép vu xuyén sudt, bat dau tir cong trudng va két thic & bao céo quan

VENDOR SELECTION

tri, d€ ki€ém tra ERP c6 thuc su két néi dir liéu va hd trg mé hinh quan tri Du bao thai gian thuc hay khéng.

Kich ban 01 - Tir cong trudng dén quan tri

Tinh hudng yéu cau demo

ERP can thé hién

Piém can danh gia

01. Daily Field
Report

02. Issue / RFI

03. Photo / Drawing
/ Submittal

04. Expense /
Material

05. Procurement

06. Project Cost

07. Budget &
Forecast

08. Management
Dashboard

Chi huy céng trinh cap nhat tinh trang
cdng viéc trong ngay.

Phat sinh mot van dé ky thuat hoac
yéu céau lam ro tai cong trudng.
Dinh kém hinh anh hién trudng, ban

vé hoac submittal lién quan.

Phat sinh chi phi hodc nhu cau vat tu
cho cong trinh.

Can mua vat tu hoac thué nha thau
phu.

Chi phi phat sinh dugc cap nhat vao
cong trinh.

Mot bién dong chi phi anh huéng dén
ngan sach.

CEO hdi tinh trang du an va Igi nhuan
du kién.

Daily Report, site activity, manpower,
progress, notes va d{ liéu lién quan.

Issue Log, RFI, ngudi phu trach, deadline,

status va lich st x(r ly.

Photo Log, Drawing Log, Submittal va
document reference.

Expense, requisition, inventory
issue/receipt va project allocation.

PR — Approval — RFQ — PO/Subcontract
— Receipt/Claim.

Job Cost, Cost Code, Actual Cost va drill-
down transaction.

Budget — Commitment — Actual —
Forecast, Cost-to-Complete.

Project Dashboard, Margin, Cash Flow,
Variance va Exception.

Dé nhép tai hién trudng? D liéu
c6 cap nhat ngay vao Project?

Issue c6 dugc tracking dén khi
doéng? Co lién két véi project
activity?

Tai liéu c6 gan dung project,
phase, issue hoac activity?

D{r liéu cé di vao cost cua project
ma khong nhap lai?

PO va subcontract cé tao
Commitment khéng?

Co truy xuat dugc ngudn géc
ting khoan chi?

Forecast c6 phan anh bién déng
dd nhanh?

Dashboard c6 tra I6i dugc “dang
& dau va sé di vé dau?”

Kich ban 02 - M6t thay doi tai cong trudng tac dong dén Igi nhuan nhu thé nao?

Hay yéu cau vendor mé phéng moét tinh huéng cu thé: cdng trudng phat hién mot van dé lam thay déi pham vi céng viéc.
Ngudi dung tao Issue hoac RFI, cdp nhat thong tin lién quan va phat sinh mot change order. Sau do, hé théng phai cho thay
thay d&i nay tac déng thé nao dén Contract, Budget, Procurement, Commitment, Project Cost va Forecast Margin. Day 14 bai

test quan trong dé phan biét mot ERP ¢ cac chiic nang riéng lé véi mot ERP c6 kha nang quan tri end-to-end.
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Sé FAQ RESEARCH NOTES

Nhirng Cau Hoi Thuong Gap Khi J& L1800 €A T T

Doanh nghiép xay dung vira cé can ERP khéng?
Khéng phai doanh nghiép nao cling can ERP enterprise. Nhung khi du &n, procurement, cdng ng va chi phi khéng con kiém soat dugc bang ké
toan + Excel, ERP nén dudc danh gia.

ERP nganh xay dung cé bat budc phai c6 Job Cost khéng?
Day la capability rat quan trong. Doanh nghiép can theo ddi chi phi theo project, phase, cost code va so sanh véi budget, commitment va
forecast.

Acumatica Construction phu hgp véi doanh nghiép nao?
bang danh gia dai véi doanh nghiép xay dung can cloud ERP, project accounting, job cost, contract, subcontract, procurement, inventory va kha
nang md réng ngudi dung. Fit thuc té can dugc kiém chiing bang scenario.

SAP S/4HANA va Oracle Fusion cé phai chi danh cho tap doan rat I6n?
Khong tuyét déi, nhung mic do enterprise capability va complexity cta hai nén tang khién doanh nghiép can can nhac ky maturity, TCO va nang
lyc trién khai. Doanh nghiép vira c6 thé thdy mét nén tang construction-focused phu hgp haon.

ERP quéc té c6 ludn tét hon ERP Viét Nam?
Khong. ERP quéc té thudng cé Igi thé vé enterprise processes va best practices, nhung ERP Viét Nam cé thé c6 Igi thé vé localization va chi phi.
Quyét dinh nén dya trén capability fit va TCO.

S4 Consulting

S4 Consulting ddng hanh cling doanh nghiép Viét Nam trong hanh trinh chuyén déi s6, giup doanh nghiép ra quyét dinh dua
trén dir liéu va van hanh hiéu qua han vai cac nén tang ERP hién dai nhu Acumatica Cloud ERP va Oracle NetSuite.

Chdng t6i tin rang mdi con s6 déu diing sau mot ca hdi cai tién. Khi doanh nghiép khai thac dugc di liéu, ho cé thé tim thay

ca héi tang trudng va tiét kiém chi phi & nai trudc day tudng nhu khéng thé.
“Dir Liéu Giup Téi Uu Héa Lgi Nhudn.”

Bién soan: S4 Consulting - 2026. Tai liéu mang tinh huéng dan va nghién cliu. Cac capability san phdm can dudc xac nhan theo phién ban, scope trién khai,
localization va hgp déng thuc té.

S4 Consulting www.s4.com.vn 12




sg CONCLUSION S4 CONSULTING VIEW

ﬂﬂ KET LUAN

ERP Phit Hop Khéng Phai La ERP
Nhiéu Tinh Nang Nhat

Doanh nghiép xady dung nén lya chon ERP dya trén maturity, capability va economics. Hé théng phu hgp 1a nén tang

gilp doanh nghiép quan tri cong trinh, chi phi va dong tién t6t han trong nhiéu nam, khong chi la phan mém dugc
trién khai nhanh.

Ba mUc d6 trudng thanh tuong (ng véi ba nhu cau. Doanh nghiép & mic 1 can financial backbone va project accounting dé
thoat khoi Excel. Doanh nghiép & muic 2 can Budget - Commitment - Actual - Forecast va end-to-end project profitability. Tap

doan & muc 3 cén enterprise architecture, multi-company, governance, consolidation, data va integration.

Vé san pham, SAP S/4HANA phu hgp dé xem xét khi doanh nghiép can enterprise depth va governance & quy mo rat I&n.
Oracle Fusion Cloud ERP phu hgp dé danh gia khi financial management, procurement, project va multi-entity 1a cac capability
trung tdm. Acumatica Construction dang danh gia khi doanh nghiép can construction-specific capabilities, cloud ERP, kha

nang ma rong va economics phu hdp vai nhiéu operational users.

Khong co két luan don gian rang ERP quéc té ludn tét hon ERP Viét Nam hodc phan mém ké toan. Khi doanh nghiép chi can
accounting, phan mém ké toan cé thé la lua chon dung. Khi complexity tang |én, gia tri cia ERP nam & kha nang chuan hoa

quy trinh theo best practices, két néi dif liéu va dua management control vao tiing giao dich.

NGUYEN TAC 01 NGUYEN TAC 02

Chon theo maturity Chon theo capability

DUing mua hé théng vuct xa nang luc té chiic néu doanh Construction ERP phai chifng minh dugc project, job cost,
nghiép chua c6 operating model tuong Ung. contract, procurement, subcontract va cash flow.

ERP t6t khéng don gian la hé théng ghi nhdn dit liéu. ERP tét bién di liéu thanh kha ndng quan tri.

S4 Consulting cung cap dich vu tu van trién khai Acumatica va Oracle NetSuite tai Viét Nam, déng hanh ciing doanh nghiép trong viéc lua chon nén tang,
thiét k& quy trinh, di liéu va mé hinh quan tri pht hgp.
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s,‘_' PHU LUC A VENDOR SCORECARD

Aoﬂ BANG CHAM PIEM CONSTRUCTION ERP
(&1, B @» [I[;T' B BO Cong Cu Panh Gia

Phu luc nay dugc thiét ké dé doanh nghiép co thé sir dung truc tiép trong qué trinh shortlist, yéu cdu demo va chdm
diém vendor. Khung gébm nam nhém tiéu chi Productivity, Technology, Functionality, Value va Risk, bé sung céc tiéu

chi Field Operations va muic d6 trudng thanh quan tri phu hgp véi doanh nghiép xay dung Viét Nam. O

A.1. Cach st dung bo danh gia

Khéng nén gui checklist cho vendor roi chi yéu cau tra 10i Yes/No. HOi dong lya chon ERP nén dung checklist nhu mét kich
ban ki€ém chiing. V&i mébi capability, hdy yéu cau vendor trinh dién mét transaction hodc business scenario cu thé, xac dinh
ngudi st dung, diém nhép di liéu, di liéu dugc lién két vSi déi tugng nao va két qua cudi cing xuat hién & bao cao quan tri

nao. Capability chi nén dugc chdm “Pat” khi da dugc chiing minh bang demo hoac tai liéu ky thuat phu hap.

Xac dinh Priority
Danh dau P1 - bat budc, P2 - quan trong va P3 - ndng cao. P1 la capability khdng cé thi ERP khéng phu hap véi operating model
cla doanh nghiép.

Yéu cau bang chirng

Khong chdp nhéan chi dua trén brochure. Yéu cau live demo, screenshot, tai liéu chitc nang hodac reference project phu hop.

Cham diém

Dung cling mot thang diém cho tat ca vendor dé giam bias do cach trinh dién hodc ngudi ban hang.

Ghi nhan Gap

Phan biét r6 Native, Configuration, Integration va Customization. Déy 13 co s& quan trong dé danh gia rdi ro va TCO.

A.2. Thang diém dé xuat

Murc dap ing Dién giai
5 Native / Excellent Capability c6 san, phu hgp nganh, da chiing minh dugc bang demo va khéng can phat
trién riéng.
4 Strong Dép Ung t6t, chi can configuration hodc mét lugng thay déi nho trong process.
3 Acceptable Bap Ung cd ban nhung cé gidi han can dudc ghi nhan trong business case.
2 Gap Can integration hodc workaround dang ké. Phai danh gia thém chi phi va rui ro.
1 Customization Heavy Khéng c6 capability native, phu thudc phat trién riéng hoac giai phap ngoai hé théng.
0 Not Available Khéng dép (ing hodc vendor khéng thé chiing minh kha nang dap Ung.
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Sg PHU LUC A

AW

VENDOR SCORECARD

LTI 47138 - Hiéu Qua Su Dung ERP

ERP c6 giup nguadi dung lam viéc tot han?

Capability Priority

Cau hoi kiém chitng

Intuitive, Modern User Interface P1

Role-Based Access & P1
Personalization

True Mobility for Field & Office P1

Intelligent Task Automation P2
Comprehensive Reporting & P1
Insights

Unified Document P1
Management

S4 Consulting

Ngudi dung mdi c6 thé hoc céc transaction chinh trong thai gian ngan khéng? Cé giam sé
budc nhap liéu khong?

Chi huy céng trinh, Project Manager, Procurement va Finance ¢ man hinh va quyén phu
hgp vdi vai tro khong?

Ngudi dung c6 thé cap nhat di liéu tai cdng trudng bang mobile/tablet khéng?
Approval, notification, report delivery va cac cong viéc lap lai c6 dugc ty dong hda khong?

Ngudi quan ly cé thé xem dashboard realtime va drill-down vé transaction khéng?

Hgp dong, ban vé, photo, RFI, submittal va tai liéu dy &n cé dudc quan ly théng nhat
khéng?

_/5

_/5

/5

/5

/5

_/5




s,‘_' PHU LUC A VENDOR SCORECARD

AO@ BANG CHAM PIEM CONSTRUCTION ERP
(@61 S (T o N AT T I [13'A - Nghiép Vu Xay Dung

ERP c6 thuc su phu hgp Construction?

Capability Priority  Cau hoi kiém chirng

End-to-End Construction P1 Contract, Change Order, Subcontract, Daily Field Report va Project Cost c6 nam trong _/5
Management cung mét luéng quan tri khéng?

Real-Time Job Cost Accounting P1 Actual cost c6 cap nhat realtime va drill-down dugc dén transaction nguén khong? _/5
Project Budget & Commitment P1 Budget c6 dugc déi chiéu véi Commitment va Actual theo project/cost code khéng? _/5
Forecast & Cost-to-Complete p2 Hé théng c6 du bao cost-to-complete va project margin khéng? _/5
Pre-Construction / Estimating P2 Estimating, bidding va planning c6 tich hgp vdi project execution khong? _/5
Equipment & Inventory P1 Thiét bi, vat tu va viéc st dung tai nhiéu kho/site cé dugc theo doi theo project khong? _/5
Procurement & Vendor P1 PR — Approval —» RFQ — PO — Receipt — Invoice cé lién mach khéng? _/5

Collaboration

Subcontract Management P1 Subcontract, progress claim, retention va payment cé lién két vdi project cost khéng? _/5

Financials & Multi-Entity P1 ERP c6 déap Ung GL, AP, AR, Cash va multi-company reporting khéng? _/5

S4 Consulting




sg PHU LUC A VENDOR SCORECARD

AW
ST LN TEN L N - Diém Nhap Dir Liéu Tai Cong

Truong

Kiém tra diém nhép dir liéu tai céng trudng

Day la nhdom can dugc danh gia riéng déi véi doanh nghiép xay dung. Cac tai liéu va checklist clia Construction ERP cho thay
kha nang két néi back-office, front-office va field operations la mot yéu té quan trong. V&i doanh nghiép Viét Nam, nhdm nay

nén dugc kiém tra sdu hon vi day la noi dit liéu van hanh dugc tao ra trudc khi tré thanh di liéu tai chinh. O

Capability Priority Yéu cau demo

Daily Field Report P1 Ghi nhan progress, manpower, site activity, weather/notes va cap nhat project ngay tai hién trudng. _/5
Expense P1 Nhan su cong trudng tao expense, dinh kém chiing tir va phan bé dung project/cost code. _/5
RFI P1 Tao, assign, theo déi deadline, phan héi va lich st RFI. _/5
Issue Log P1 Ghi nhan issue, owner, priority, status, resolution va tac déng lién quan. _/5
Photo Log P1 Chup va luu anh theo project, location, activity hoac issue. _/5
Drawing Log p2 Quan ly revision, status, phan phai va lién két drawing vdi project activity. _/5
Submittal P1 Theo doi submittal, review, approval/rejection, deadline va tai liéu lién quan. _ /5

Field test: Vendor phdi chiing minh rdng di liéu dugc tao tai céng trudng khéng bi “ket” trong mét iing dung riéng. Hay

theo d6i mét record tu Site — Project — Procurement/Contract — Cost — Forecast — Management.

S4 Consulting




Sg PHU LUC A

ANS

VENDOR SCORECARD

1[-e 1301 [e1e)\'A - Nén Tang Cho 5-10 Nam

ERP c6 nén tang du tot cho 5-10 nam?

Capability

Priority

Cau héi kiém chitng

True Cloud

Open Architecture & APIs

Customization /
Flexibility

Security & Role Model

Upgradeability

Database / Data Access

S4 Consulting

P1

P1

P1

P1

P2

P2

Kién trac cloud c6 hé trg scalability, mobility va access realtime khéng?

ERP c6 API va integration framework dé két néi CRM, field tools, Bl va cac (ing dung khac
khong?

Workflow, screen, report va process c6 thé cdu hinh ma khéng phai stra core code khéng?

Quyén truy cap c6 quan ly theo role, entity, project va data sensitivity khong?
Customization va integration c6 lam kho viéc upgrade khéng?

Doanh nghiép cé thé khai thac dit liéu phuc vu BI, audit va reporting khéng?

_/5

_/5

/5

/5

/5

/5




s,ﬁ_ PHU LUC A

ARG

VENDOR SCORECARD

\'ZI0ERR N Y - Gia Tri Va Ruai Ro

Panh gia gia tri thay vi chi nhin gia license

Capability

Priority

Cau héi kiém chirng

Low Total Cost of
Ownership

Scalability

Automation

Licensing Model

Training & Adoption

P1

P1

P2

P1

P1

3-5 year TCO gom license, implementation, integration, support, upgrade va infrastructure la

bao nhiéu?

Khi tdng project, transaction va user, chi phi va performance thay déi thé nao?

ERP giam bao nhiéu gid cong cho reconciliation, reporting, approval va data entry?

M6 hinh license cé khuyén khich cac data entry points s dung hé théng réng rai khong?

Cé tai liéu, training va co ché hé trg adoption cho ngudi dung céng trudng khéng?

Panh gia rui ro trudc khi ky hgp déng

Risk Area

Priority

Cau héi can kiém chitng

_/5

_/5

/5

/5

/5

Implementation Risk

Customization Risk

Data / Security Risk

Vendor / Partner Risk

Integration Risk

S4 Consulting

P1

P1

P1

P1

P1

Timeline, dependency, migration va resource requirement cé ré rang khong?

Nhiting GAP quan trong can custom la gi? Ai s hitu code va trach nhiém upgrade?

Backup, disaster recovery, access control va audit trail dugc quan ly thé nao?

Vendor va implementation partner co reference tuong déng vé quy mo va nghiép vu khéng?

Integration vai hé thong hién tai va tuong lai c6 architecture ré rang khéng?

/5

_/5

_/5

_/5

_/5




sg PHU LUC A VENDOR SCORECARD

AN/

AV Te [T Yoo 1 (=114 @ & Decision Rule

Bang cham diém téng hgp Vendor

Trong s6 ggi y Vendor A Vendor B Vendor C
Productivity 10% _ _ _
Construction 222Functionality 30% _ _ _
Field Operations 15% _ _ _
Technology 15% _ _ _
Value 15% _ _ _
Risk 15% _ _ _
Tong diém 100% _/5 _/5 _/5

Quy tac ra quyét dinh

Khong nén chon vendor chi vi tdng diém cao nhat. Trudc hét phai loai cac phuong &n khéng dat nhitng capability P1. Sau dé
so sanh weighted score, miic dé Native/Configuration/Integration/Customization, TCO va rdi ro trién khai. Mét ERP c6 diém
Functionality cao nhung phu thudc qué nhiéu customization cé thé c6 business case kém hon mét ERP c6 coverage t6t va

architecture phu hgp ngay tu dau.

Decision rule: P1 capability fit — Construction & Field fit — Data Flow — Real-time / Forecast capability — Technology — Value / TCO — Risk. Day la
th( tu nén dugc sir dung dé tranh viéc gia license hodc demo presentation 1an at cac tiéu chi quyét dinh thanh cong thuc té.

S4 Consulting
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Thiét Ké ERP Khong Chi La Chon Phan Mém.
D6 La Thiet Ké Cach Doanh Nghiép Quan Tri.

Da6i vai doanh nghiép xay dung, mot ERP phu hgp phai két néi project, cost, contract, procurement,

finance va cash flow thanh mét hé thong quan tri théng nhat.

CONSTRUCTION ERP MANAGEMENT S4 CONSULTING

Project - Job Cost - Contract - Budget - Commitment - Tu van trién khai Acumatica

Procurement Actual - Forecast & Oracle NetSuite tai Viét
Nam

S4 Consulting www.s4.com.vn



