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Doanh Nghiép Xay Dung Quy Mo Vira & Lon:
03 Top Global Construction ERP Pang Can Nhac

Cam nang danh cho CEO, CFO va CIO doanh nghiép Xay Dung doanh thu 500-2.000 ty:
nhan dién thai diém can nang cap ERP, Igi ich mang lai tir cac Top Global Construction ERP.
So sanh nhanh Acumatica Construction Edition, Oracle NetSuite va Microsoft Dynamics 365

Business Central.
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St PAT VAN DE PHAN I - BOI CANH & DU LIEU THI TRUONG

@ﬂ KHI NAO CAN NANG CAP

CR ENTE L IETE Can Nang Cap Lén Cloud ERP

Phan mém quan ly dy an da gitp nhiéu doanh nghiép xay dung budc ra khoi Zalo va Excel. Khi doanh
thu vugt vai tram ty, bai todn chuyén tir quan ly cdng trudng sang quan tri ca doanh nghiép.

S4 Consulting

01 - BUT GAY TAI CHiNH VA CONG TRiNH
C6 S6 Lugng, Thiéu Gia Tri

Phan mém quan ly du an tap trung vao quy trinh va
s6 lugng: tién do, khéi lugng, vat tu nhap xuat. Phan
gia tri nhu chi phi du bao khi hoan thanh (EAC Cost),
chi phi con lai (Remaining Cost), chi phi d& cam két
(Committed Cost) lai chua day du. Thiéu nhitng con
s6 nay, ban 1anh dao khoé nhan dién sém rdi ro vugt
ngan sach clia tung du an.

03 - DICH VU CHUA & CAP ENTERPRISE

Hé Théng Trong Yéu, Dich Vu Cho DN Nho
Phan mém nho lé thudng di kém mé hinh dich vu
danh cho doanh nghiép nho: hé trg qua ticket,
hotline, huéng dan si dung. ERP 14 hé théng trong
yéu cla kinh doanh, can doi ngi tu van chuyén mon
cao hiéu ca tai chinh 1an xay dung, cling dich vu
premium vdi SLA r6 rang va cam két dong hanh dai
han.

02 - QUAN TRI DUA VAO QUA KHU

Biét Khi Pa Muodn

Bao céo phan anh chuyén da xay ra, thudng cham vai
ngay dén vai tuan. Thiéu di liéu thdi gian thuc va du
bao dong tién, Igi nhuan theo du &n, nha quan ly van
dua nhiéu vao kinh nghiém dé phat hién van dé va ra
quyét dinh.

04 - RAO CAN TANG TRUGNG

Nhiéu Cong Ty Con, Nhiéu Mé Hinh Kinh
Doanh

Doanh nghiép 500-2.000 ty hiém khi chi thi cong. Tap
doan c6 nhiéu cong ty con, lién danh, thém nha may
san xuat (két cau thép, bé tong, ndi that) va mang
thuong mai vat tu, thiét bi. Phan mém thiét ké cho
mot mé hinh thi cong khoé bao quat san xuét, thuang
mai va hgp nhat bao cao cho ca tap doan.

5 Cau Hoi Giup Panh Gia Kha Nang H6 Trg Quan Tri Cua Hé Théng ERP Hién Tai

() 01- Dy an dang 15i hay 16?

Toi ¢6 thé biét Igi nhuén va bién Igi nhuan thuc t€ cda tiing du an ngay hém nay khéng?

() 02 - Dy an sé két thiic nhu thé nao?

Toi c6 thé biét chi phi du kién khi hoan thanh va Igi nhuan du kién cudi du an khong?

D 03 - Ngan sach cé dang bi vugt khong?

To6i c6 thé nhin thay Budget - Committed - Actual cta tiing du 4n va biét khoan nao dang c6 nguy cd vugt ngan sach

khong?

(C) 04 -Tien dang ¢ dau va sip thiéu & dau?

Toi c6 thé biét da xuat hda don bao nhiéu, da thu bao nhiéu, con phai thu bao nhiéu va dong tién du kién cla du an

khong?

D 05 - C6 van dé nao can ti can thiép ngay khéng?

Hé théng c6 thé chu déng canh bao khi chi phi, tién d6, cong ng hoac bién Igi nhuén cé dau hiéu bat thusng khéng?

Buy Guide - ERP Nganh Xay Dung




S% GLoBAL CLOUD ERP PHAN I - BOI CANH & DU LIEU THI TRUGNG

@2 GLOBAL CLOUD ERP VS PHAN MEM QUAN LY DU AN

Global Cloud ERP RIGEGRLE R E e TE R A TV

Phan mém quan ly xdy dung nhé thudng manh vé s6 hda quy trinh va chiic nang hién trudng. Trong khi
dé, cac Top Global Cloud ERP nhu Acumatica, Oracle, SAP hay Microsoft dugc thiét ké dé quan trj toan
doanh nghiép, vdi tai chinh dy an xay dung la hat nhan trong buc tranh dé.

Tiéu chi Phan mém quan ly du an xay dung Global Cloud ERP

Pham vi Cong trudng, dy an, mot phan van phong Toan doanh nghiép: tai chinh, mua hang,
kho, du an, thau phu, nhan sy

Nguon dir liéu Dv an va ké toan thudng tach rai hoac ghép M6t ca s dir liéu cho moi nghiép vu
noi
Bao cao Theo du an, téng hgp theo ngay hoac cudi ky Théi gian thuc, hgp nhat, c6 du bao
Da cong ty Han ché, hgp nhat bang Excel Multi-entity, lién céng ty, da tién té
Tich hgp Chu yéu xuét nhap file APl md, marketplace irng dung toan cau
Tuy chinh Phu thudc nha cung cap Bd cong cu phat trién tach khéi 16i, doanh

nghiép tu chu

Al Chua phd bién Al nhing trong quy trinh, cap nhat dinh ky

Néng cap Theo nang luc nha cung cép 2 phién ban 16n méi nam, 16 trinh céng
khai

Dich vu Hb trg theo mé hinh SMB DGi tac trién khai, SLA, cdng dong toan cau

Chi phi Thap khi méi bat dau Cao han, bu lai bang kha ndng md réng

3 LOI1iCH cOT LOI CUA GLOBAL CLOUD ERP

MOT NEN TANG 0 LGN LEN KHONG POI HE ° CHUAN DOANH NGHIEP e
o — THONG LGN
Hgp Nhat Cac Phan ) . )
Mém Nho Lé Mé Rong Bén Virng Xirng Tam Quy M6
Multi-company, multi-branch, tich Doanh Nghiép

Quan ly du an, ké toan, mua hang, )
kho, nhan sy vé chung mét nén hap, tuy chinh va Al san sang khi Nén tang dugc doanh nghiép toan
tang. Mot ngudn d liéu duy nhat, doanh nghiép thém cong ty con, cau tin diing, 16 trinh san pham dai
hét canh dGi chidu gira nhigu phan Jisin el e ey ey il han, d6i téc trién khai chuyén

thuong mai. nghiép, dap (ing yéu cau clia nha

dau tu va kiém toan.

mém va phu thuéc Excel.

Hai lya chon phuc vu hai giai doan khac nhau. Nhiéu doanh nghiép van gili céng cu hién trudng quen thuéc va dua 16i quan tri 1én Cloud
ERP, hodc chuyén han khi ERP da c6 san chirc nang xdy dung chuyén sau.

S4 Consulting Buy Guide - ERP Nganh Xay Dung 04
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s& DU LIEU THI TRUOGNG

03

Thi Truang ERP Noéi Gi?

Theo bao cado SMB ERP Technology Value Matrix thang 6/2026 ctia Nucleus Research, thi trudng ERP cho
doanh nghiép vira va tdm trung dang dinh hinh quanh mét vai nén tang dan dau ca vé mic dé dé dung

lan nang luc van hanh.

PHAN I - BOI CANH & DU LIEU THI TRUONG

NUCLEUS RESEARCH SMB ERP VALUE MATRIX 2026

e
SMB ERP SZ NUCLEUS
Value Matrix™ | June 2026 ) RESEARCH
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Nguoén: Nucleus Research - SMB ERP Technology Value Matrix, June 2026 - Tai bao cao day du —

Trong nhom Leader, Nucleus Research xép Acumatica va Oracle NetSuite cung Epicor, Infor, Rootstock, Syspro.

Microsoft Dynamics 365 Business Central thuéc nhém Expert. B4o céo chi ra 4 xu huéng ma doanh nghiép dang

doi hdi & ERP:

XU HUGNG 01

Al Nhing Trong Quy
Trinh

Al tu dong hoa viéc lap lai,
dan gian hda bao céo, phat
hién bat thuong ngay trong
nghiép vu.

XU HUGNG 02

Phirc Tap Pén S6m
Hon

Hdp nhat nhiéu phap nhan,
ké toan lién cong ty dugc ap
dung tir sém trong qua trinh
tang trudng.

XU HUGNG 03

Dé Dung, Trién Khai
Nhanh

Doanh nghiép ky vong giao
dién dé dung, thdi gian trién
khai ngan va hé trg kip thdi.

XU HUGNG 04

Chuyén Sau Theo
Nganh

Quy trinh theo nganh, két néi
s&n thanh toan, ngan hang,
luong va phan tich di liéu.

V&i doanh nghiép xay dung 500-2.000 ty, xu huéng 02 va 04 dac biét dang chid y: mé hinh téng cong ty, cong ty

con, lién danh xuat hién ngay cang sém, va ERP phai hiéu nghiép vu hgp déng, thau phy, nghiém thu thay vi chi

ghi nhan chi phi theo ma du an.

S4 Consulting

Buy Guide - ERP Nganh Xay Dung
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https://www.acumatica.com/resources/analyst-reports/2026-smb-erp-technology-value-matrix/

Sg DU LIEU THI TRUONG

PHAN I - BOI CANH & DU LIEU THI TRUONG

@@ 3 CLOUD ERP PHO BIEN CHO NGANH XAY DUNG

3 Cloud ERP Cho DN Xay Dung 500-2.000 Ty

Ba nén tang cung nam trong nhém dan dau cta Nucleus Research, c6 déi tac trién khai tai Viét Nam va

da tich hgp Al. Vi nganh xay dung, khac biét I6n nhat nam & cho chiic nang xay dung cd san trong 16i

hay phai b6 sung qua Uing dung bén thi ba.

XEP HANG THEO NUCLEUS RESEARCH VALUE MATRIX 2026

LEADER - OPERATION °
FIRST

Acumatica Construction

Phién ban chuyén nganh xay dung,
Unlimited User License - ca cong
trudng cung dung khong tang chi
phi.

Acumatica Construction

LEADER - FINANCIAL °

Oracle NetSuite +
SuiteProjects Pro
Tai chinh tap doan, da phap nhan,

hap nhat thai gian thuc, két hap
quan tri du an va nguén luc.

Oracle NetSuite + SuiteProjects

Pro

EXPERT - MICROSOFT o
ECOSYSTEM

Microsoft Dynamics 365
Business Central

LGi tai chinh quen thuéc, md rong
xay dung qua Ung dung trén
Microsoft AppSource.

Microsoft Dynamics 365
Business Central

Vi tri trén Value Matrix Leader
Tu duy thiét ké Operation First

Churc nang xay dung
Construction

Thau phy, phét sinh, gitt €6 san
lai bao hanh

Nhat ky cong trudng,
RFI, Submittal

M6 hinh license

Al tich hop

Phu hgp nhat

Cé san trong phién ban

C6 san, trén mobile

Unlimited User

Al Studio, Al Assistant

Téng thau, thau MEP, néi
that nhiéu du an

Leader

Financial First

Du an c6 san, xdy dung chuyén

sau qua SuiteApp

Can SuiteApp xay dung

Can SuiteApp hoac tich hgp

Theo user & service tier

NetSuite Next, SuiteAgents

Expert
Financial First

Job costing ¢ ban, xay dung
qua app bén th ba

Can app bén tha ba

Can app hoac Power Apps

Theo user, app xay dung tinh

thém

Microsoft Copilot

Tap doan da phéap nhan, c6 von DN da chuéan hoa trén

nudc ngoai

Microsoft 365

Diém chung quan trong: cd ba nén tang déu tach phan tuy chinh ra khdi 18i, nha cung cap nang cap dinh ky ma phan m& réng clia doanh nghiép van chay.

Chi phi thuc té phu thudc nhiéu vao sé user can mua, vi cdng trudng thudng c6é déng ngudi can dung hé théng: chi huy trudng, QS, tha kho, ké toén céng

trudng.

Ba chuong tiép theo phan tich uu diém, nhugc diém, cach xut ly va chi phi tham khao cho quy mé 100 user cla

tung lya chon.

S4 Consulting




Sﬁ ACUMATICA CONSTRUCTION EDITION

@é} PHUONG AN 1

Acumatica Construction:

PHAN Il - 03 PHUONG AN CLOUD ERP

Q Acumatica

onstruction Edition

Chuyén Nganh Cé San, Khéng Tinh Phi User

Nhin ti kinh nghiém trién khai thuc té ctia S4 Consulting tai Viét Nam - khi doanh nghiép xay dung chon

Acumatica Construction Edition.

UU PIEM

Xay Dung Nam Ngay Trong L6i ERP

Hop déng, du toan, thau phy, phat sinh, thanh toan
theo tién do, gilr lai bao hanh va WIP chay chung mot
co sd dir liéu vdi tai chinh, mua hang, kho. Nhat ky
c6ng trudng, RFI, ban v&, anh hién trudng c6 san trén
mobile. Unlimited User License cho ca céng trudng
cung dung ma chi phi khéng tang.

CACH XU LY

Ban Pia Hoa Truéc, Mé Rong Sau

Dung géi ban dia hoa VAS, hda don dién t va biéu
mau nghiém thu theo chuén Viét Nam do déi tac
trién khai cung cdp. Map BOQ, dinh m{rc véat tu, mé
chi phi ngay tu giai doan Fit-Gap. Phan dac thu dung
bang Customization Project, tach khoi 16i nén khong
v& khi nang cap. Trién khai theo 16 trinh: tai chinh va
dy an trudc, cong trudng sau.

PHAN HE XAY DUNG €O SAN - BAM PE XEM CHI TIET

Ngan Sach Dy An ~ Du Phéng Chi Phi » Phat Sinh ~
Mua Hang ~ Thau Phu ~ Thiét Bi ~

Cong Tac Phi » Dich Vu Hién Trudng ~

Gia Tri Giir Lai » Tuén Tha ~
RFI, Ban Vé & Hinh Anh Céng Trudng »

Mobile Apps Cho Ky Su ~

NHUGC PIEM

Biéu Mau Géc Theo Chuan My

M6t s6 biéu mau chuan nhu AlA, certified payroll
dugc thiét ké cho thj truong Toan Cau, can diéu chinh
theo mau nghiém thu, thanh toan ctia B6 Xay dung
va ké toan VAS.

CHI PHi THAM KHAO - DN XAY DUNG, 100 USER
20.000 - 50.000 USD/nam

Acumatica khong cong bd price list chinh thirc, gia
theo goi 'ng dung va khai lugng giao dich. Theo kinh
nghiém trién khai cua S4 tai Viét Nam, subscription
cho quy mo nay thudng dao dong trong khoang trén
va khéng déi khi thém user, chua gém chi phi trién
khai.

K& Toan Dy An ~
Nhat Ky Cong Truang »

Tai Liéu H6 So ~ Outlook Add-In ~

Vi doanh nghiép xay dung quy mé 6n, hang tram CBNV va thdu phu, Acumatica Construction Edition

la su lua chon phu hgp nhdt nho chinh sdch khéng tinh phi theo user va ung dung mobile céng truong

manh mé.

Tim hi€u thém vé Acumatica Construction —

S4 Consulting
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https://erpxaydung.com/project-budget-forecast-du-bao-ngan-sach-du-an-acumatica/
https://erpxaydung.com/acumatica-cost-projection-du-bao-loi-nhuan-cong-trinh/
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https://erpxaydung.com/acumatica-construction-retainage-quan-ly-thanh-toan-giu-lai/
https://erpxaydung.com/acumatica-construction-compliance-quan-ly-tuan-thu/
https://erpxaydung.com/tai-chinh-du-an/
https://erpxaydung.com/acumatica-purchase-order-management-quan-ly-mua-sam-kiem-soat-chi-phi/
https://erpxaydung.com/acumatica-subcontractor-quan-ly-thau-ph/
https://erpxaydung.com/acumatica-equipment-management-quan-ly-thiet-bi-bao-tri/
https://erpxaydung.com/acumatica-construction-field-management-so-hoa-ho-so-cong-truong/
https://erpxaydung.com/acumatica-daily-field-reports-nhat-ky-cong-truong-erp/
https://erpxaydung.com/acumatica-expense-receipt-ghi-nhan-chi-phi-tren-mobile/
https://erpxaydung.com/acumatica-field-service-erp-quan-ly-dich-vu-hien-truong/
https://erpxaydung.com/acumatica-mobile-field-service-quan-ly-dich-vu-hien-truong-vu/
https://erpxaydung.com/acumatica-construction-document-ho-so-du-an/
https://erpxaydung.com/acumatica-outlook-add-in-cho-nganh-xay-dung/
https://s4.com.vn/acumatica-erp-cho-xay-dung/

Sﬁ ORACLE NETSUITE

@5 PHUONG AN 2

PHAN Il - 03 PHUONG AN CLOUD ERP

Oracle NetSuite + SuiteProjects Pro:

Manh Tai Chinh Tap Poan

Oracle NetSuite la nén tang ERP cloud hgp nhat, phu hgp téng cdng ty c6 nhiéu céng ty con, lién danh,

nha dau tu nudc ngoai. SuiteProjects Pro bé sung nang luc quan tri du an, nguén luc va ké toan dy an.

UU PIEM
Hgp Nhat Tap Poan Theo Thai Gian Thuc

Multi-entity, multi-currency, ké toan lién cong ty va
bao cdo hgp nhat gan nhu tic thdi, dong s6 nhanh.
SuiteProjects Pro quan ly tién d6, ngan sach so vdi
thuc t& phan bé nguon luc, timesheet trén mobile va
tém tat du 4n bang Al. La Saa$S thuan, moi khach
hang luén chay phién ban méi nhat.

CACH XU LY
Mo Hinh 2-Tier: Oracle NetSuite + Vé Tinh

Oracle NetSuite lam 18i tai chinh va hgp nhat, bé
sung SuiteApp xay dung chay trong cung cd s& di
liéu. Cac quy trinh can nhiéu ngudi tham gia nhu dé
xuat mua vat tu, ngan sach, tam ing, cong tac phi
chuyén sang giai phap vé tinh S4 eSuite vai chinh
sach Unlimited User. Chi can mua Oracle NetSuite
user cho déi tai chinh va quan ly du an.

NANG LUC XAY DUNG

Hop nhat da phap nhan Pa tién té Ké toan du an

Toém tat du an bang Al Thanh toan tién d6 - SuiteApp

Thau phu - SuiteApp

Ngén sach vs thuc té

Gilr lai bao hanh - SuiteApp

NHUGC PIEM
Xay Dung Chua Phai Chirc Nang Goc

SuiteProjects Pro thién vé dy an dich vu. Thanh toan
theo tién do, gitr lai bao hanh, phat sinh, hgp dong
thau phu can thém SuiteApp xay dung cla déi tac.
License tinh theo user, service tier theo s6 két néi tich
hgp dong thai, cong dung lugng luu trlr, nén chi phi
tang nhanh khi cong trudng can nhiéu ngudi dung.

CHI PHi THAM KHAO - DN XAY DUNG, 100 USER
70.000 - 170.000 USD/nam

Oracle khéng céng bé price list chinh thirc, gia dam
phan theo tung deal. Theo kinh nghiém cla S4 tai
Viét Nam, subscription cho 100 user gém Oracle
NetSuite, SuiteProjects Pro va SuiteApp xay dung
thudng nam trong khoang trén, chua gém chi phi
trién khai. M6 hinh 2-Tier giGp giam dang ké s user
can mua.

Quan ly ngudn luc Timesheet mobile

Phat sinh - SuiteApp

Nhan xanh: cé s&n trong Oracle NetSuite + SuiteProjects Pro - Nhan cam: can SuiteApp xay dung

Tim hiéu thém vé Oracle NetSuite —

S4 Consulting
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https://s4.com.vn/doi-tac-trien-khai-oracle-netsuite-tai-viet-nam/

sg MICROSOFT DYNAMICS 365 BUSINESS CENTRAL

@@ PHUONG AN 3

PHAN Il - 03 PHUONG AN CLOUD ERP

Microsoft Dynamics 365 Business Central:

Quen Thudc Vai Ngudi Dung Microsoft

Microsoft Dynamics 365 Business Central la i'ng dung quan tri tich hgp sau vao hé sinh thai Microsoft.

V&i nganh xay dung, 16i tai chinh va job costing c6 san, nghiép vu chuyén nganh dugc ma réng qua cac

Ung dung trén Microsoft AppSource.

Uu PIEM
Hé Sinh Thai Microsoft & Copilot

Tich hgp lién mach véi Microsoft 365, Teams, Excel,
Power B, Power Apps. Ngugi dung lam viéc trén giao
dién quen thudc, Copilot c6 san trong nghiép vu
hang ngay. H6 trg da cong ty, da tién té, ngan sach
so vGi thuc té. Kho tng dung AppSource cé nhiéu lua
chon chuyén nganh xay dung.

CACH XU LY
Chon App Ky, Téi Uu Loai License

Danh gia app xay dung trén dir liéu that trudc khi ky,
uu tién app cé déi tac ho trg tai Viét Nam. Dung
Team Members license cho ngudi chi can duyét, chdm
cdng, xem béo cao. Quy trinh can déng ngudi tham
gia c6 thé chuyén sang giai phap vé tinh dé giam sé

user day du phai mua.

NANG LUC XAY DUNG

Tai chinh & da cong ty Job costing ca ban

Giir lai bao hanh - App Thau phu - App Phat sinh - App

Ngan sach vs thuc té

NHUGC PIEM
Xay Dung Phai Ghép Thém

Ban chuan chi c6 job costing ca ban. Thanh toan theo
tién do, gitr lai bao hanh, hgp déng thau phuy, phat
sinh, nhat ky cong trudng can app bén thi ba,
thudng tinh phi theo user vai ty € 1:1 vdi license
Microsoft Dynamics 365 Business Central. Khéng tron
dugc goi Essentials va Premium trong cung moét
tenant. Chat lugng app va nang luc ho trg phu thudc
tiing nha phat trién.

CHI PHi THAM KHAO - DN XAY DUNG, 100 USER
~180.000 USD/nam

Theo gia niém yét ctia Microsoft tai thdi di€ém bién
soan, goi Essentials la 80 USD/user/thang. Cong mot
app xay dung phé bién trén AppSource khoang 70
USD/user/thang, t6ng khoang 150 USD/user/thang,
tlrc ~180.000 USD/ndm cho 100 user, chua gém trién
khai. Gia thuc té thay dai theo app va discount.

Power BI Copilot Thanh toan tién d6 - App

Nhat ky cong trudng - App

Nhan xanh: cé sén trong Microsoft Dynamics 365 Business Central - Nhdn cam: can app bén thi ba trén AppSource

Tim hi€u thém vé Microsoft Dynamics 365 Business Central —

S4 Consulting
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https://www.microsoft.com/en-us/dynamics-365/products/business-central

Sﬁ Al TRONG CLOUD ERP PHAN Il - 03 PHUONG AN CLOUD ERP

@W TiNH HiNH TiCH HOP Al
Al Trong Global Cloud ERP: B>ER IR RO ENTY:

Ca ba nén tang déu dang dua Al vao quy trinh qua cac ban cap nhat dinh ky. Acumatica mé ta hanh trinh
nay qua 4 cap do trudng thanh, méi cap tao ra gia tri kinh doanh cao hon cap truéc.

4 CAp DO Al TRONG ERP - THAM KHAO ACUMATICA

CAP 01 - ADVISE CAP 02 - ASSIST CAP 03 - AUTOMATE CAP 04 - ORCHESTRATE
Ggi Y & Dy Bao Trg Ly Cho Con Ngugi Tu Pong Thuc Thi Piéu Phéi Bang Agent
Al phan tich dir liéu, ggi y va Hoi dap dit liéu bang ngoén Al ty doc ching tu, tao giao Al agent phéi hgp nhiéu
phat hién bat thudng trudc ng( tu nhién, hé trg nhap dich, chay quy trinh lap lai budc, nhiéu phan hé, con
khi con ngudi hoi. liéu, soan thao. theo quy tac. ngudi chi duyét két qua.

Pa phat hanh dung thir hoac dang phat

Nén tang Pa dua vao van hanh e
trien
Acumatica Nhan dién ching tir AP (2020 R2), nhan dién hoa Al Assistant (MVP 2026 R1), két néi Al qua
dan chi phi (2020 R1), ggi y van ban théng minh MCP (muc tiéu 2026-2027), Agentic

(2023 R2), phat hién bat thudng (2024 R2), ggi y mat Automation (muc tiéu 2027)
hang lién quan (2025 R2), Al Automation (2026 R1)

Oracle NetSuite Bill Capture doc hoa dan, Text Enhance, Prompt NetSuite Next véi trg ly Ask Oracle, trién
Studio, Generative Al API cho SuiteScript, Al khai cudn chiéu trong 2026; cac agent tu
Connector Service (MCP) déng hoa déng s6 dang & dang demo

Microsoft Dynamics Copilot cé sén trong license, Sales Order Agent, Expense Agent (preview, uu tién thi trudng

365 Business Central Payables Agent, MCP server (2026 wave 1) M¥ trudc); dung agent khéi lugng 18n tinh

thém Copilot Credits

s
EEMEENE 0 EEER

< Chats Al Assistant
oject Status ~ Complete  JEUGETTNN -

dy an Phi Quc Resort 1ai I thé nao?

Template CSTRPROGR - Construction Progress Billing F

Dy én Pha Quéc Resort (Ma CSTRHOTEL) hién dang 6 I&i_ Day 4 tinh hinh chi tiét
ACUMATICA Al ASSISTANT Project Manager KINLEARJOR - Jordan Kinlear .
Téng quan tai chinh
IN h d - h 0 h ié xa Project Manager Assistant
cho doa g 5 p y Customer EQUGRP - The Equity Group Investors Chiss Gia tr
d u’n g Budget Currency Rate usD Trang théi ‘Bang hoat dong
Description Phii Quéc Resort Hop déng 97154700
Ngan sach 28,675,654.71
Poc hda don thau phu va tu khép Lot nhugn die kién 1103080226
> , . . > BALANCES COMMITMENTS INVOICES CHANGE ORDERS Ty 18 lai dy kién 27.80%
PO, canh bao vugat dinh muc, tra
v . - Retainage Thyc té dén nay
N 2 U
IGi ngay cau héi "du an nao dang
Retainage Mode )
15 Vi o Chisé Giétri
O, VI Sa0¢ . Doanh thu da xuét hoa don 25.967,668.10
Q Eokactiotal Chi phi thue t& 20,242,445.91
bieu klen: dir IIeU dlf an va tai ar o Compkcicd () Loi nhuan dén nay 572522219
7 s A q Total Retained Amount T 16 Iai dén nay 2205%
chinh nam chung mét nai.
(@Fixed Retainage . o
Danh gid
Rl (Retainage with Steps
= Dy &n dang sinh I&i voi Ioi nhuan hon 5.7 triéu. Tuy nhién, ty 18 1ai thuc té (22.05%) dang
Q Retainage (%) S hes e 20k LA i b AR (77 00078 ~hAnk 1Ank bhadnn § 76 Aidm 0 Mk i
Q (As« me anything )
. AIA
AlA | evel
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S% cHUAN BI CHUYEN DOI PHAN Il - 03 PHUONG AN CLOUD ERP

@ CHECKLIST TRUGC KHI CHUYEN
AV EHENY Trude Khi Chuyén Sang Cloud ERP

Doanh nghiép xay dung hiém khi cé mét thai diém "tréng" d€ chuyén hé théng: ludn cé dy an dang thi
c6ng, hgp déng dang thanh toan d&. Nam viéc dudi day gilp chuyén déi an toan du chon nén tang nao.

(O 1. chét chién lugc chuyén déi theo du an. Dy an mdi chay thing trén ERP mdi. Dy 4n dang thi cdng mang
sang s6 Iy ké: gia tri hgp dong, khoi lugng da nghiém thu, da thanh toén, tam ¢ng con lai, gitr lai bao hanh,
chi phi da phat sinh. Dy an sap quyét todn co thé gilt trén hé théng ci dén khi dong.

D 2. Chuan héa dir liéu danh muc. Danh muc vat tu, ma chi phi, cdu trdc BOQ va dinh muc, danh sach nha thau
phu, nha cung cap. Pay la nén moéng dé so sanh dinh mc va thuc té trén hé théng mdi, cling la phan tén thdi

gian nhat.

D 3. Fit-Gap nghiép vu dac thu trén dir liéu that. Nghiém thu va dé nghi thanh toan theo mau Bé Xay dung,
gitr lai bao hanh, phu luc phét sinh, canh bao vugt dinh muc, ké toan VAS va hda don dién ti. Moi khoang
tréng phai dugc dinh lugng thanh chi phi va thai gian.

(O a4.Tinh ky s6 ngu'Gi dung & céng trudng. Chi huy trudng, ki su, QS, tha kho, ké toan cong trusng déu can
truy cap. Mo hinh license theo user hay khéng gidi han user sé quyét dinh phan 16n chi phi, va quyét dinh ca
viéc cong trudng cé thuc sy dung hé thdng hay khong.

(O 5. Tinh TCO 3-5 nam theo ké hoach tang truéng. Gom subscription, trién khai, tich hgp phan mém du toan,
ngan hang, héa don dién tl, dao tao, va chi phi tdng thém khi mé& céng ty con, lién danh hay thém du an. So
sanh vai chi phi that d€ duy tri hé théng hién tai cong ké toan riéng.

GIAI POAN 1 GIAI POAN 2 GIAlI DOAN 3
Panh Gia & Fit-Gap Trién Khai Loi Cong Truong & Al
Kiém ké di liéu, du an d& dang, tich hgp. Tai chinh, hgp déng, mua hang, chi phi du Mobile, nhat ky, vat tu hién trudng, du bao
Chot pham vi va nén tang. an. Chuyén sé du va s6 Ity ké. dong tién, Al trong quy trinh.
S4 Consulting Buy Guide - ERP Nganh Xay Dung 11
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Sé VE S4 CONSULTING PHAN 111 - DOI TAC PONG HANH

@@ VE S4 CONSULTING
\":] S4 Consulting

Chung t6i tin rang dir liéu tao ra Igi nhuéan.

Tu niém tin do, S4 Consulting gitip doanh nghiép bién dit liéu thanh nhitng quyét dinh tét han, thong qua cac
nén tang ERP hién dai nhu Acumatica Cloud ERP va Oracle NetSuite. Dang sau mdi con s6 1a mét co héi dé cai
thién. Khi doanh nghiép thuc su hiéu dit liéu cia minh, ho nhin thdy nhitng nguyén nhan dang lam giam Igi

nhuén, phat hién diém nghén trong van hanh va tim ra nhitng cc héi cai tién ma trudc day khé nhén ra.

Xay Dung Co bién MEP No6i That San Xuat Phan Phéi Ban Lé F&B Logistics CNTT
Doanh nghiép ctia ban Oracle NetSuite + eSuite Acumatica Construction
HE THONG cU ERP HIEN PAI
Lgi Nhuan Am Tham That Thoat Loai B6 Piém Mu Théng Tin
D{ liéu dy an va tai chinh tach rai khién vuct du toan, MGét hé théng ERP két néi va van hanh theo thai gian
that thoat vat tu, cham thu tién chi dau tu thudng thuc gilp doanh nghiép kiém soat doanh thu, chi phi
chi dugc nhan ra khi da qua muon. va Igi nhuan clia tung du an ngay khi phat sinh.

S« Ménh Cua Chiing To6i

Chung t6i thanh 1ap S4 Consulting v8i mét muc tiéu rd rang - giip doanh nghiép tai Viét Nam va chau A van

hanh minh bach, linh hoat va kiém soat t6t hon. Chdng t6i tap trung xay dung mo hinh quan tri tai chinh thai gian

thuc, noi moi con s6 déu minh bach va cé thé chuyén héa thanh hanh déng.

TRAILD

Boi ngli S4 Consulting

Tai Company Profile —

S4 Consulting



https://s4.com.vn/acumatica-erp-cho-xay-dung/
https://s4.com.vn/acumatica-erp-cho-xay-dung/
https://s4.com.vn/acumatica-erp-cho-xay-dung/
https://s4.com.vn/acumatica-erp-cho-san-xuat/
https://s4.com.vn/acumatica-erp-cho-nha-phan-phoi/
https://s4.com.vn/doi-tac-trien-khai-oracle-netsuite-tai-viet-nam/
https://s4.com.vn/acumatica-erp-cho-chuoi-fb-quy-mo-lon/
https://s4.com.vn/acumatica-erp-for-freight-forwarding/
https://s4.com.vn/acumatica-erp-cho-cntt/
https://s4.com.vn/giai-phap-erp-phu-hop-cho-tung-nganh-nghe/
https://s4.com.vn/doi-tac-trien-khai-oracle-netsuite-tai-viet-nam/
https://s4.com.vn/acumatica-erp-cho-xay-dung/
https://s4.com.vn/wp-content/uploads/2026/08/S4-Consulting-Company-Profile.pdf
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Moi Du An Méi Chay Trén Hé Théng Cii La
Thém Mot Du An Phai Chuyén Pai Sau Nay.

S4 Consulting déng hanh cling doanh nghiép xay dung danh gia dung thai diém, lam Fit-Gap
trén dit liéu dy an that va trién khai Acumatica Construction hoédc Oracle NetSuite phu hgp véi

quy mo thuc té - trudc khi di dén bat ky quyét dinh nao.

NUCLEUS RESEARCH 2026 3 PHUONG AN SO SANH S4 CONSULTING
SMB ERP Technology Value Acumatica Construction - Acumatica Gold Partner - Tu
Matrix - d liéu thi trudng Oracle NetSuite - Microsoft van Oracle NetSuite tai Viét
ERP Dynamics 365 Business Nam

Central

POC TIEP - EBOOK MIEN PHi
ERP Nganh Xay Dung: Huéng Dan Lua Chon Toan Dién

Framework, phan tich giai phap, kich ban demo va bd cédng cu chdm diém vendor.

St

s
ERP Nganh  erpnganh
Xéy Dung
= il
748 J|

Tai ebook —

Tim hiéu giai phap ERP nganh xdy dung —

S4 Consulting
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https://s4.com.vn/tai-lieu-erp-white-paper-guideline-brochure-s4-consulting/#construction-erp
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